SCHOOL DISTRICT: FRANKLIN LAKES PUBLIC SCHOOLS

MERIT GOAL SUBMISSION FORM

SCHOOL YEAR 2016-2017
NAME OF Dr. Lydia E. Furnari TITLE Superintendent
INDIVIDUAL
QUANTITATIVE PERCENTAGE QUALITATIVE X | PERCENTAGE
Goals GoAL 2.50%
DOLLAR DolLar
VALUE VALUE $3,625
DESCRIPTION OF GOAL:

In order to ensure that the District has a means to safeguard continuity of operations in
the event of long-term emergency school closure, the Superintendent will lead the
analysis of current strategies and structures, and over the course of at least 4 meetings
with District leadership, will guide the creation of a Continuity of Operations Plan by
June 2017.

EVIDENCE OF COMPLETION:

Completed Continuity of Operations Plan (COOP)

INDIVIDUAL(S) RESPONSIBLE FOR GOAL COMPLETION:

Dr. Lydia E. Furnari, Superintendent

TIMELINE (2) TO COMPLETE THE GOAL FOR THE 2016-2017 SCHOOL YEAR:

July 2016 — June 2017

*ATTACH ANY DATA/REPORTS TO BE USED AS A BASIS OF MEASUREMENT
DATE SENT

SIGNATURE AND DAT W W/
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A FORM MUST BE SUBMITTED WITY EACH MERIT GOAL TO THE ECS NO LATER THAN SEPTEMBER 30, 2016,



